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LOI MO DAU
1. Tinh cap thiét ciia dé tai

Cong ty C6 phan Phan mém Viét 1a mot cong ty phat trién phan mém va cong
nghé Internet, dugc sang 1ap va lanh dao boi cac chuyén gia cong nghé va quan ly
hang dau dugc dao tao tai cac truong dai hoc tai cac nudc XHCN cii va tai cac nude
cong nghiép phat trién bao gdm My, Chau Au, Uc va Nhat Ban.

Cong ty Co phan Phdn mém Viét hudng toi viéc trd thanh mot cong ty phan
mém tham gia ddy du vao thi trudng qudc té va gop phan day manh phat trién nganh
cong nghiép phan mém Viét Nam. V&i chién luge con nguoi 1a yéu to quyét dinh:
Trong khong gian kinh té tri thitc, Cong ty C6 phan Phan mém Viét hiéu rang yéu td
con ngudi dong vai trd quyét dinh va vin hoa cta coéng ty 1am cho yéu t6 d6 tré thanh
c6 chat luong. Lién két va nhan 1én siéu cap cac gia tri riéng 1é cia mdi thanh vién 1a
van hoa cua cong ty.

T6 chure san xuat kinh doanh ning dong va doc déo: Vi viée coi con ngudi 1a
tai nguyén qui gia nhat, 1a ngudn dong luc quan trong nhat lam nén gia tri gia ting va
phat trién bén vitng cta chinh minh. Céng ty C6 phan Phan mém Viét ludn tao diéu
kién cho céac thanh vién cua minh c6 co hoi hoc tap, dao tao trong va ngoai nudc.

Trong thoi gian qua, tinh hinh kinh té trong nudc va thé gidi gip nhiéu kho
khin, cac doanh nghiép phai duong dau vai cac thir thach 16n do qua trinh hoi nhép,
dic biét 1a trong 10 trinh trién khai hiép dinh TPP sip téi. Nhiéu doanh nghiép khong
c6 nhitng bién phap thich tng kip thoi nén da bi that bai va dan dén pha san. Céc
doanh nghiép mudn t6n tai va phat trién mot cach bén vitng trong nén kinh té hién
nay can phai quan tdm t6i nguoi lao dong. Cac doanh nghiép ludn phai dua ra nhitng
dai ngd ciing nhu chinh sach nhan sy hap dan dé thu hit nguoi tai. Stic sang tao va
himg tha lam viéc cia nguoi lao dong luoén c6 han. Nha quan 1y ludn phai dua ra cac
chinh sach giap nguoi lao dong phat huy kha nang lam viéc cling nhu sy yéu thich
cong vi¢c. Do chinh 1a cong tac tao dong luc l1am viéc cho nguoi lao dong.

Pong luc 1am viéc vi nhu 13 mot don bay manh mé thuc day nguoi lao dong
tich cyc 1am viée, tir 46 gdp phan nang cao hiéu qua san xuat kinh doanh cua cong ty.

Qua tim hiéu thyc té tai Cong ty C6 phan Phin mém Viét, tic gia nhan thiy rang cong
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tac nang cao dong luc thic day nguoi lao dong di va dang dugc Ban lanh dao cong ty
quan tam, ngoai nhiing hi¢u qua da dat dugc thi con c6 mdt s6 van dé con ton tai va
nhitng han ché nhu: cong ty chua kich thich, thu hat va khai thac hét moi tiém ning cua
ngudi lao dong dé nguoi lao dong 1am viée hing say va hét minh cho to chirc. Vi vay,
niang xudt van chi dat & muc trung binh. Vi nhimg 1y do trén, cing véi sy gitp dd,
hudng dan tan tinh cia gido vién huéng dan khoa hoc Tién si H5 Hong Hai, sy dong ¥
ctia Khoa dao tao sau dai hoc Hoc vién Cong nghé Buu chinh Vién thong, tic gia di lua
chon dé tai nghién ctru: “Tao dong luc cho ngwdi lao dong tai Cong ty Co phan Phan
mém Viét” [am luan vin nghién ctu ctia minh.

2. Tong quan tinh hinh nghién ciru

Viét vé dé tai nay, da co rat nhiéu cong trinh nghién ctru cia cc trudng, cac co
quan t6 chirc. Tuy dé tai tao dong luc lao dong cho ngudi lao dong khong méi nhung
lai dugc nhiéu nha nghién cuu tim hiéu, boi cong tac tao dong luc tai cac doanh
nghiép 1a rit quan trong, anh huong truc tiép téi hiéu qua san xuat kinh doanh. C6 rat
nhiéu cac bién phap tao dong lyc khac nhau tuy nhién tiy timg hoan canh va dic
diém cy thé cia timg doanh nghiép ma mdi bién phép lai phat huy tac dung khac
nhau.

Lién quan dén van dé nay tac gia da tim hiéu va thay nhiéu cong trinh, két qua
nghién ctru da dugc ding trén mot s tap chi:

- Tac gia PGS.TS V6 Xuan Tién véi “Nang cao chat lugng dio tao ngudn nhan
luc cho cac doanh nghiép”, Tap chi Khoa hoc Coéng nghé, Pai hoc Pa Nang, Sé:
6(67), Trang: 151-155, Nam 2013. Bai bao nay da budc dau phan tich nguyén nhan
cua sy thiéu gin két, d& xuat giai phap nhim ting cudng hon nira méi quan hé giira
nha truong véi doanh nghiép. Pay ciing 13 mot trong nhiing bién phap dé nang cao
chét luong dao tao ngudn nhan e cho cac doanh nghiép.

- T chirc Towers Watson v&i “Nghién ctru Luc luong Lao dong toan cau
20147, Nam 2014. Nghién ctru dugc thiét ké dé gitip cac doanh nghiép hiéu ré hon
cac phan khuc nhan vién cta ho va cac yéu t6 anh huong dén hiéu suit ctia nhan vién
thong qua viéc do luong cac yéu té ¢ anh hudng dén viéc thu hit, giit chan, gin két

va nang sudt; ngudn: https://www.towerswatson.com/en/Insights/IC-Types/Survey-
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Research-Results/2014/07/balancing-employer-and-employee-priorities, thang

07/2014.

Mot s dé tai, luan van dé cap dén vén dé tao dong luc cho nguoi lao dong:

- Tac gia Hoang Cao Cuong, Nguyén Thi Thanh Tam véi dé tai: “Cac giai
phap tao dong luc cho nhan vién ban hang tai chudi siéu thi Hapromart”, nim 2012,
bai hoc Thuong Mai. Dé tai dua ra cac gidi phap hoan thién cong tac tao dong luc
cho nhan vién ban hang tir thuc trang nghién ctru thanh cong va han ché trong chudi
siéu thi Hapromart. D& tai danh gia toan dién nhitng thanh coéng va han ché trong
cong tac tao dong luc tir d6 dua ra cac bién phap phu hop véi doanh nghiép. Tuy
nhién dé tai chi nghién ctru sdu tao dong luc cho nhan vién ban hang ma chua di sau
nghién ctru tao dong luc cho toan bd luc lugng ban hang.

- Tac gia Nguyén Dinh Kién v6i ludn van thac si: “Giai phéap tao dong luc lao
dong ctia Cong ty Phan mém TBT Soft”, nim 2013, Pai hoc Kinh t& Qudc dan Ha
Noi. Tac gia da tién hanh nghién ctu thyc trang cong tic tao dong luc cho luc luong
ban hang tai cong ty va cac nhan t6 anh huong. T d0, rat ra nhitng diém manh va
diém yéu cta thyuc trang d6 1am co s& dé xuat cac giai phap nham hoan thién cong tac
tao dong luc cho lyc lwong ban hang ciia cong ty. DE tai dua ra cac giai phap cu thé
va mang tinh kha thi cao nhung chi trong tam & mot by phan ban hang ma chua
nghién ctru t6i luc luong lao dong & bd phan san xuit phan mém.

Nhu vy, mic du dd c6 nhitng nghién ctru vé vin dé nay ¢ nhimg goc d6 khac
nhau hodc dua trén dic diém, qui md ting doanh nghiép nén chua phan anh day du
va mang y nghia thuc tién thyuc su hitu ich, ¢ tinh tmg dung rong rai, phu hop va lau
dai. Thém vao d6, cac doanh nghiép dung trude tinh hinh kinh té trong nudc va thé
gidi gip nhiéu khé khin, doanh nghiép phai duwong dau véi cac thi thach 16n do qua
trinh hoi nhap nén can thiét phai tiép tuc nghién ctru nham muc dich bo sung, hoan
thién so s& 1y luan va thuc tién, dua ra cac giai phap mang tinh thiét thuc hon, hy
vong cO thé duogc ap dung phﬁn nao vao thuc tién cong tac tao dong luc cho lao dong
ctia Cong ty C6 phan Phin mém Viét nham ning cao hiéu qua san xuit kinh doanh cta

cong ty.



3. Muc dich nghién ctru

Viéc nghién ctru dé tai nham mot sb muc dich sau:

- Heé théng hoa nhitng van dé 1y luan lién quan dén cong tac tao dong luc cho
nguoi lao dong lam viéc trong doanh nghiép.

- Phan tich, danh gia thuc trang cong tac tao dong luc cho nguoi lao dong tai
Cong ty cd phan Phin mém Viét trong thoi gian qua.

- Pé xuit mot sd giai phap nham khic phuc tdn tai trong cong tac tao dong luc
cho ngudi lao dong, qua d6 dé kich thich ngudi lao dong 1am viéc hing say,
ting ning xuit lao dong, gitp cong ty gin gitt, phat trién duoc luc luong lao
dong va dat duoc cac muc tiéu trong san xuét kinh doanh cta cong ty.

4. Poi twong va pham vi nghién ciru

- Poi twong nghién ciru cia dé tai: dong luc lao dong va cong tac tao dong luc
cho nguoi lao dong ctua Cong ty C6 phan Phan mém Viét.

- Pham vi nghién ctr ciia dé tai:

+ Pham vi ndi dung: Nhiing van dé co so 1y luan vé dong luc lao dong va tao
dong luc cho nguoi lao dong; thuc trang vé cong tac tao dong luc cho nguoi
lao dong nham dé xuit mot sd giai phap hoan thién cong tac tao dong luc cho
nguoi lao dong tai don vi.

+ Pham vi khong gian: tai Cong ty C6 phan Phan mém Viét.

+ Pham vi thoi gian: nghién ctru thyuc trang cong tac tao dong luc cho nguoti lao
dong tai Cong ty CO phan Phan mém Viét trong thoi gian gan day tir nim
2013 dén nam 2015, dé dé xudt mot s6 giai phap hoan thién cong tac tao
dong luc cho ngudi lao dong tai Cong ty C6 phan Phan mém Viét dén nim
2021.

5. Phwong phap nghién ciru

- Téng hop thong tin vé d6i twong nghién cru va xac dinh cac van dé can giai
quyét cta ddi tuong nghién ciru;

- Phén tich, danh gia cac sb liéu cta dbi twong nghién ciru trén co so 1y thuyét,
quan sat, so sanh, dua trén s6 liéu thuc té tai Cong ty Co phén Phan mém Viét.

- Ngoai ra, dé tai con st dung phuong phap bang hoi. Bang hoi duogc thiét ké
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gdm cac cau hoi ¢ lién quan truc tiép dén cong tac tao dong luc cho ngudi lao
dong tai Cong ty C6 phan Phan mém Viét.

- Dé xuét cac giai phap cu thé trén co s& phuong huéng da xac dinh & trén.

6. Y nghia ciia dé tai nghién ctu

- Dé tai s& gbp phan lam rd co so 1y ludn vé cong tac tao dong luc cho ngudi lao
dong trong doanh nghiép néi chung.

- Panh gia thuc trang hoat dong nady dua trén c¢d so 1y luan dugce xac dinh. Pé ra
giai phap hoan thién cong tac tao dong lyc lao dong tai Cong ty C6 phan Phan
mém Viét.

- Luan vin c6 thé dung lam tai liéu tham khao dé hoach dinh chién luoc, cac
cong tac tao dong luc nguoi lao dong cho cic doanh nghi¢p ndi chung va
doanh nghiép trong linh vuc cong nghé thong tin no1 riéng.

7. Két cAu ludn vin
Ngoai phﬁn mé dau, két luan, danh muc bang biéu, noi dung chinh cua luan
van bao gdm 3 chuong:
Chuong 1: Mot s6 van dé vé dong luc va tao dong luc cho nguodi lao dong.
Chuong 2: Thuc trang cong tac tao dong luc cho ngudi lao dong tai Cong ty Co phﬁn
Phan mém Viét.
Chuong 3: Mot ) gidi phap hoan thién cong tac tao dong luc cho ngudi lao dong tai

Cong ty C6 phan Phan mém Viét.
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CHUONG 1: MOT SO VAN PE VE PONG LUC VA TAO PONG LUC
CHO NGUOI LAO PONG TRONG DOANH NGHIEP

1.1 Pong luc lao ddng va cac yéu té tao dong luc lao dong
1.1.1 Khadi niém dong luc lao dong
Theo gido trinh hanh vi t6 chirc thi: “Pong luc ciia nguodi lao dong 1a nhimg nhan

t bén trong kich thich con nguoi nd luc 1am viée trong diéu kién cho phép tao ra ning
suit, hiéu qua cao. Biéu hién cua dong luc lao dong 1a su san sang nd luc, say mé lam
viéc nham dat duge muc tiéu ctia to chiic, cling nhu cia ban than ngudi lao dong.”
1.1.2 CAc nhdn té tic dong dén dong lwc lao dong

Dong luc lao dong chiu tac dong va anh hudéng ctuia nhiéu nhan tb. Co thé phan
thanh ba nhém sau: nhom nhan t6 thudc vé nguoi lao dong, nhoém nhan t6 thudc vé
cong viéc va nhom nhan td thudc vé td chuc.
1.1.3 Tao dong luc trong lao dong

Qua trinh tao ddng luc duogc dién ra nhu sau:

Nhu cau Su cang Céc Hanh vi
khong thang dong co tim
duoc thoa kiém
man
Giam Nhu cau
cang dugc
thang thda man

Hinh 1.1: So' d6 Qud trinh tao dong luc

1.2 Mt s6 hoc thuyét tao dong hre

Tir xuwa dén nay dd co rat nhidu ngudi nghién ctu vé dong luc 1am viée cua
nguoi lao dong, co nhiéu hoc thuyét tao dong luc da duoc dua ra. M&éi hoc thuyét déu
c¢6 nhiing quan diém riéng biét, co cai nhin khac nhau vé van dé nay. Piéu d6 cho
thidy van dé tao dong lyc trong lao dong 13 mot van dé phuc tap, chiu su chi phdi tac

dong ctia nhiéu mit nhiéu yéu t6. Chinh vi vy, toi xin trinh bay mot cach khai quat
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vé céac hoc thuyét tao dong luc dé chung ta c6 mot céi nhin toan dién vé tao dong luc
trong lao dong, tir d6 1am co s& cho nhitng giai phap s& dua ra & phan sau.
1.2.1. Hoc thuyét nhu cau ctia Maslow
1.2.2. Hoc thuyét hai nhom yéu t6 ctia Herzbeg
1.2.3. Hoc thuyét ky vong ctia Victor Vroom
1.2.4. Hoc thuyét cong bang cua J.Stacy Adam
1.2.5. Hoc thuyét ting cuong tich cuc ctia B.F.Skinner
1.2.6. Ly thuyét vé ban chat con ngudi ciia Mc. Gregor
1.2.7. Quan diém cua Hackman va Oldham
1.3 Cac phuong huwdong tao dong lue cho nguwoi lao dong
Mudn tao dong luc cho ngudi lao dong, cac nha quan 1y nén hudng cac hoat dong cia
minh vao cac linh vuc chu yéu quan trong sau day:
1.3.1 Xdc dinh nhiém vu cu thé va tiéu chudn thwe hién cong vigc
1.3.1.1 Xac dinh muc tiéu hoat dong cua 16 chirc va hiéu ro muc tiéu dé

Mdi mot té6 chtrc, mdt doanh nghiép déu phai c6 nhitng muc ti€u hoat dong
riéng cua minh. Va néu nguoi lao dong khong hiéu & muc tiéu cua td chire thi ho s&
khong hiéu ho lam céng viéc d6 dé 1am gi va no s& dong gop gi cho to chiec, cho
doanh nghiép. Con khi nguoi lao dong da hiéu rd muc tiéu cua to chirc thi ho s& chu
dong dong gop cong strc cia minh dé dat duge muc tiéu ma to chirc dé ra.
1.3.1.2 Xdc dinh nhiém vu cu thé va cdc tiéu chudn thuc hién cong viéc cho nguoi lao dong:

Hoat dong nay sé gitip cho ngudi lao dong hiéu rd nhitng nhiém wvu, trach
nhiém, diéu kién lam viéc va nhirng van dé co lién quan dén cong viéc cua minh.
Pong thoi, nguoi lao dong ciling hiéu rd nhiing tiéu chi cu thé vé sb luong va chat
lugng cong viée dé biét minh c6 hoan thanh cong viéc duoc giao hay khong?
1.3.1.3 Pdnh gid thwong xuyén va cong bang mirc dé hoan thanh nhiém vu

Danh gia hi¢u qua lam viéc 1a mot cong cu dugc sir dung dé nang cao hi¢u qua
hoat dong cia mot doanh nghiép bang cach ting hiéu qua 1am viée cua timg ca nhan
trong doanh nghiép do.
1.3.2 Tao diéu ki¢n thudn loi dé nguwoi lao dpng hoan thanh nhiém vu

1.3.2.1  Cung cdp cdc diéu kién can thiét cho cong viéc:
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Piéu kién va moi truong 1am viéc bao gébm cac diéu kién quy dinh vé khong
khi, tiéng On, d6 4m... Nhitng yéu t6 ndy c6 anh hudng truc tiép téi cong viée cua
nguoi lao dong.
1.3.2.2  Tuyén chon va bé tri nguoi phit hop dé thuc hién cong viéc:

Viéc tuyén chon va bd tri lao dong phu hop dé thuc hién cong viéc co vai tro
rat quan trong, nd gop phan phat huy hét ning lyc ctua ngudi lao dong.

1.3.3 Kich thich ngwoi lao dong
1.3.3.1  Kich thich vit chit
«  Tao dong luc cho ngwoi lao dong qua tién lwong va phu cdp
o Tao dong luc cho nguoi lao ddng qua tién thiedng
o Tao dong luc cho nguoi lao dong qua chinh sdach phuc loi, dich vu
1.3.3.2  Kich thich tinh than.

Ngoai tién luong va cac khuyén khich vat chat thi khuyén khich tinh than ciing
1a yéu t6 vo cing quan trong trong viéc tao dong luc cho ngudi lao dong. Nhiéu khi
nguoi lao dong 1am viéc khong chi vi muc tiéu vat chat ma cong 1a niém ham mé va
so thich nghé nghiép hay mot Iy do ndo khac c6 lién quan dén tinh than. Nguoi lao
dong cam théy lam viéc mot cach thoai mai va céng hién stc lyc ctia minh vao su
phat trién chung ctia doanh nghiép.

1.4 . Kinh nghiém tao dong luc cho nguoi lao dong

Trong mdt to chirc, mot doanh nghiép ngudn nhan luc ludén duge coi 1a ngudn luc
quan trong nhat. Boi vi con ngudi 13 yéu té ciu thanh nén to chirc, van hanh t6 chirc
va quyét dinh su thanh bai cta to chire. Tuy nhién, khong phai bt ct lac nao, khong
phai & bat cir noi dau con nguoi ciing hang hai, tan tuy lam viéc nhu ta mong muén.
C6 nhitng luc ho lai ué oai, thd o trude cong viée, tham chi bo viéc. Chinh vi vay, van
dé tao dong lyc nham nang cao hiéu qua str dung ngudn lao dong, phat huy tinh tich
cuc ctia con ngudi ludn chiém vi tri hang dau.

Két luan chwong:

Trong chuong ndy, tac gia trinh bay co so 1y luan chung vé dong luc va mot sb
hoc thuyét tao dong luc cho ngudi lao dong trong doanh nghiép. Noi dung nghién
ctru ctia Chuong 1 13 co so 1y luan dé danh gid thuc trang cong tac tao dong luc cho

nguoi lao dong tai Cong ty CO phan Phan mém Viét trong Chuong 2.
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CHUONG 2
THU'C TRANG CONG TAC TAO PONG LUC CHO NGUOI LAO PONG
TAI CONG TY CO PHAN PHAN MEM VIET

2.1 Tong quan vé cong ty Co phian Phan mém Viét
2.1.1 Qud trinh hinh thanh va phat trién cong ty
Cong ty C6 phan Phan mém Viét tén viét tat tiéng Anh 13 VietSoftware. Cong ty co
tru s& tai Tang 8 — s60 51 Lé Pai Hanh - Ha Noi. Linh vuc hoat dong chu yéu cua
cong ty la cong nghé thong tin, Tich hop hé thong, dich vu phan phoi co gia tri gia
tang, cung cap cac dich vu CNTT chuyén nghiép...

Cong ty Co phan Phan mém Viét véi so lugng tir 17 thanh vién ban dau thi dén
nay doi ngii nhan su cua cong ty di 1én t6i con sb hon 510 can bd, chuyén gia c6
nhiéu nam kinh nghiém va tay nghé cao trong viéc phat trién va trién khai cac phan
mém 10n trong nudc va qudc té. Cho dén nay, Cong ty C6 phan Phan mém Viét di va
dang nd luc hét strc dé gitr ving vi tri 1a mot trong nhitng cong ty phat trién giai phap
va dich vu hang dau cua Viét Nam
2.1.2 Chirc niang nhiém vu cia cong ty
2.1.2.1 Chuc nang:

Cong ty Co phan Phan mém Viét c6 cac chirc nang chinh sau:

- San xuét va gia cong phan mém thi truong nudc ngoai.

- Tu van va chuyén giao cong ngh¢ trong linh vuc tin hoc, vién thong.
- Lap dit, bao hanh, stra chita mang may tinh, hé théng thong tin;
- Dich vu 1ap trinh quéc té;

- Phat trién cac Gmg dung modi trudng mang internet;

- Tich hop hé¢ théng, cung cép dich vu quén tri hé théng;

- Tu van quan 1y va hé thong Cong nghé thong tin;

- Dich vu phan phdi c6 gia tri gia ting;

- Phat trién phan mém;

- Cung cép céc dich vu IT chuyén nghiép;

- Chuyén dbi s6 liéu va sb hoa dir licu.

- Hop tac nghién ctru khoa hoc.
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2.1.2.2 Nhiém vu:

- Trd thanh mot cong ty phan mém tham gia day du vao thi trudng qudc t& va gop phan
day manh phat trién nganh cong nghiép phan mém Viét Nam;

- Hoan thanh tdt trach nhiém ctia minh trén co s& dam bao tat ca nhiing yéu cau dé ra vé
cac didu kién san xuét, chit luong san phélm, an toan lao dong, v€ sinh méi truong ...

- Chu trong phat trién linh vuc tich hop cong ngh¢ nhim tao ra mot moi truong doc dao,
khac bi¢t va sang tao cao.

- Tim kiém va phat trién cac co hoi dé phat trién linh virc kinh doanh dich vu dai ching
tao budc nhay vot dot bién trong su phat trién.

- Khai thac hiéu qua cac co hoi kinh doanh tai chinh nhiam tao ra stic canh
tranh chién luoc va bén viing ciing nhu tan dung cc co hoi kinh doanh dé mang lai
loi ich cho cong ty.

- Thuyc hién tt chinh sach lao dong tién luong, ap dung t6t hinh thirc tra luong thich

hop dé khuyén khich san xuét, tan dung chét xam ndi bo, thu ht nhéan tai tir bén ngoai. ..

2.1.3 Khdi qudt tinh hinh sin xudt kinh doanh ciia cong ty

Bang 2.1: Co ciu von ¢ phan cong ty

Stt Cé dong Sc‘(’) lgglfgg S6 6 phan | Gia tri (@dng) | T¥ 18 (%)
1 [Nha nudc 0 0 0 0,00
2 [Trong Cong ty 31 1.587.321] 15.873.210.000 13,67
3 PPhép nhan 0 0 0 0,00
4  (Canhan 31 1.587.321] 15.873.210.000 13,67
5 |[Ngoai Cong ty 152 10.021.510/ 100.215.100.000 86,31
6  [Phap nhan 5 4.398.322 43.983.220.000 37,88
7 |Canhan 147 5.623.188 56.231.880.000 48,43
8 (CO phiéu quy 1.568 15.680 0,01

Tong cong 183  11.610.399 116.103.990.000 100

(Nguon: Phong Tai chinh céng ty Cé phan Phan mém Viét)
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2.1.4 Céng tic qudn Iy nguon nhén lwc tai cong ty
2.1.4.1 Co cdu t6 chire b6 mdy quan 1y ciia cong ty

Hién nay cong ty C6 phan Phan mém Viét c¢6 510 can bo nhan vién, trong dé
6 430 can bd san xuét, 48 nhan vién phuc vu va 32 can b quan ly cép cao.

O day cong ty di ap dung co ciu to chirc quan 1y truc tiép cac don vi phong
ban chirc ning: Tong Giam dbc 1a ngudi ding dau, chi dao truc tiép timg bd phan
chtic ning, cac trung tim va cac chi nhanh. T6 chirc ra cic bd phan chirc nang nhung
khong truc tiép ra quyét dinh Xuéng cac bd phan truc thudc ma chu yéu lam nhiém vu
tham muu cho ngudi quan 1y cap cao trong qua trinh chuan bi ban hanh va thyc hién
cac quyét dinh thudc pham vi chuyén mén ctia minh.

(Hinh 2.2: So d6 Co cau to chirc b mdy quan 1y ctia cong ty)
l

| BAN KIEM SOAT
HOI BPONG QUAN TRI

DAI HOI DPONG CO PONG

A

TONG GIAM BOC

l l

GIAM BOC GIAM POC GIAM BOC

THI TRUONG GIAM CHAT LUONG KI THUAT

POC

CAC
- Phong Kinh CONG TY - P. Quan Ly Chét - P. Cong nghé JAVA
doanh san phim THA:NH Luong Bao Hanh - P. Cong nghé Microsoft
dong goi. VIEN - Trung Tam Cong Ngh¢
- Phong AMOS
marketing. - P. Tai Chi - Trung tam thiét ké TCC
- Phong Kinh - P. Hanh Chinh Quén Tri - Trung Tam dao tao Tin
doanh Dy An - Ban Kiém Toan Noi Bo Hoc

- P. HC Nhan Sy - Tién Luong

- P. Ké Hoach - Cung Ung
-P. Bao Vé

2.1.4.2  Bdc diem vé lyc luwong lao dong
Trong nhitng nim qua, quy mo va chat luong lao dong cua cong ty ngdy cang

tang.
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* Cor cdu lao dong theo trinh dé chuyén mén, trinh d lanh nghé

Bang 2.4: Trinh d¢ chuyén mon cua lao dong qudn ly

2014 2015
Trén DH 25 32
bai Hoc 351 430

CD/THCN 62 48
So Cap 0 0

Téng 437 510

(Nguon: Hanh chinh Qudn tri - nam 2014,2015)
Can clr vao sb liéu trén, ta c6 thé thiy sb lao dong quan 1y co trinh do Cao
dang/Trung hoc chuyén nghiép, dai hoc va trén dai hoc ngay cang ting 1én. Cu thé, s6
lao dong quéan 1y c6 trinh d§ trén dai hoc tdng tor 25 can by(2014) 1én 32 can
bo(2015), trinh do dai hoc tang tir 351 can bo(2014) 1€n 430 cén bo(2015). Nguoc lai,
s6 can bd co trinh 46 CB/THCN c¢6 xu hudng giam dan tir 62 can bo(2014) xudng
con 48 can bo(2015). Nhu vy, vé co cdu nhan su di c6 su chuyén bién rd rét vé chat
luong, dua yéu t6 con ngudi 16n hang dau trong cic van dé uvu tién giai quyét.
* Cor cdu lao dong theo gidi tinh, do tudi:
Bing 2.5: Co ciu lao djng theo gidi tinh
Nam Nu

S6 luong Ty 1¢ S6 luong Ty 1¢

2014 382 85.2% 68 14.8%

2015 437 86,5 % 73 13.5%
(Nguon: Phong hanh chinh nhan sy - nam 2014,2015)

Qua bang s6 liéu trén ta nhan thay sb lao dong nit chiém 13.5% tong so lao
dong cua cong ty, do tinh chit nganh cong nghé thong tin phirc tap, va moi truong
lam viéc ap luc cao, nén lao dong nir chiém ty 18 thap. Do lao dong nit ¢6 dic diém la
sttc khoe yéu, ngoai ra ho con dam nhén chiic ning lam vo, 1am me trong gia dinh.
Do do, véi dac thu cong viée, co nhiéu bién dong va thuong xuyén phai lam qua tai
anh hudng rat 16n dén dong luc lao dong ciia ho. Chinh vi vay, dé khuyén khich lao
dong nir tich cuc lam viée, yén tdm cong tac thi cac cip quan 1y can phai bd tri cong
viéc cho ho mdt cach hop 1y, gidm nhe cuong do lao dong, tao diéu kién nghi ngoi

giai tri, nang cao doi song van hda tinh than cho chi em.
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Bing 2.6: Co ciu lao dong theo dp tudi

2014 2015

Tir 30 tré xudng 229 295
Tir 31 — 40 65 98
Tir 41 — 50 63 52
Tir 51 — 60 38 25

(Nguon: Hanh chinh Qudn tri - nam 2014,2015)

Nhin vao bang trén ta c6 thé thdy sy gia ting sb lwong nhan sy tap trung ¢ do
tudi tir 30 tré xudng va tir 31 — 40, diéu nay 13 hoan toan dé hiéu vi cong ty dang
trong giai doan tré hoa d6i ngili can bd ké thira. Theo d6, phong to chiic dao tao va
phong tuyén dung tim kiém, phat hién nhiing nhéan vién tré, c6 niang lyc trinh do va
dao tao ho dé tr¢ thanh nhiing nha 1anh dao trong twong lai. Ho chinh 13 nhitng nhan
vién ning dong co kién thirc viing chic, dong gop tt nhat cho hoat dong chung cia
cong ty.
2.1.4.3  Ddic diém vé san pham

Cong ty Co phan Phan mém Viét 1a don vi san xuat kinh doanh véi linh vuc
chinh cta cong ty 13 san pham dich vu phan mém cong nghé thong tin. Do qua trinh
san xuat va trién khai san pham luén di lién v6i nhau khong c6 kha ning du trit, ton
kho nén hoat dong san xuét ludén c6 nhiéu bién dong, phu thudc vao nhu cau st dung
va kha ning cung tng cho dbi tac khach hang cta cong ty.
2.1.4.4 Dic diém vé méi truong va van héa doanh nghiép

MBoi truong va vin hoa cua doanh nghiép quyét dinh su trudong ton cua doanh
nghiép, 1a tai san 16n cua doanh nghié€p. Méi1 truong lam viéc chuyén nghiép voi trang
thiét bi van phong hién dai 1am ting ning xuat lao dong. Van hoa doanh nghiép manh
s& 12 ngudn luc, 1 co sd cho ngudi lao dong lam viée vi muc tiéu chung ciia Cong ty.
2.2 Thuec trang cong tac tao dong lwc cho ngudi lao dong tai cong ty C6 phan

Phin mém Viét.

2.2.1 Cong tic tao dpng luc théng qua tiéu chudn thuc hién céng viéc
2.2.1.1  Phdn céng, giao viéc, giao quyén, giao muc tiéu cong viéc

Mic du, con gip nhiéu han ché do tinh chat nganh cong nghé thong
tin nudc ta con non tré cong voi modi trudong dao tao trong nudc chua chuyén sau nén

chua cung cip duoc ngudn lao dong k¥ thuat ciia nganh cong nghé thong tin doi dao.



14

Nhung do 1 nganh c6 ngudn lao dong chat xam va ludn phai thay doi muc tiéu dé bat
kip v6i thé gidi nén cac cac bo nhan vién ludn ¥ thirc muc tiéu phat trién cong ty gan
trach nhiém trong cong viéc. Chinh vi vay, cac ké hoach nge"m han va dai han cua toan
cong ty cling nhu cua cac phong ban don vi truc thudc duoc dua ra va phd bién kip
thoi dén cac Giam ddc, truong phong, pho phong,... Nhitng can bd nay lai c6 nhiém
vu pho bién ké hoach cho cac thanh vién va giao trach nhiém cho timg nguoi. Theo
két qua diéu tra phong van thi dai da s6 nhitng ngudi dugc hoi déu cho rang nhiing
quyét dinh va thong tin vé muc tiéu hoat dong cua cong ty déu duoc phd bién dén ho
mot cach nhanh chong va kip thoi.

Do ¢6ng tac ndy duoc thyc hién tot dd gop phan tao diéu kién cho ngudi lao
dong lam chu hon trong viéc thuc hién nhi€ém vu cua minh, biét 15 cong viéc minh
lam tir do kich thich nguoi lao dong nd luc hét minh dé dat muc tiéu cta cong ty va
ho s& cam thay gan bo v&i cong ty hon.
2.2.1.2 Tiéu chi va quy trinh danh gia cong viéc

Tai cong ty C6 phan Phan mém Viét, viéc danh gia mirc do hoan thanh cong
viéc cua nguoi lao dong do ngudi lanh dao truc tiép danh gia. Khi danh gia, nguoi
lanh dao thuong can cr vao thanh tich va mirc d0 hoan thanh cong viéc cua cac ca
nhan trong don vi, tor d6 danh gia ngudi lao dong dat loai gi. Sau do, cac phong ban
s& hop v&i nhau nham thong nhat két qua danh gia.

2.2.2 Cong tac tao dong luc thong qua gidi phap tai chinh
2.2.2.1  Chinh sdach va thuc hién ché do lwong

Tién lwong 1a phan thu nhap co ban cta can bd céng nhan vién Cong ty CO
phan Phan mém Viét. Tra luong ding cho ngudi lao dong 1a thuc hién dau tu cho phat
trién ngudn nhén luc, gop phan quan trong lam lanh manh d6i ngii lao dong, nang cao
y thirc trach nhi¢ém va hi€u qua cong viéc cua ting nguoi.
2.2.2.2  Chinh sdach va thuce hién ché do thuong.

Nguon hinh thanh quy khen thuéng chil yéu lay tir loi nhuan ctia Cong ty. Quy
khen thuong khong nging ting mdi nam. Trich 2% quy tién luong hiéu qua quy dé
lam quy khen thudéng ciia Giam doc nham dong vién khen thuéng kip thoi cac ca

nhan, don vi ¢6 thanh tich tét, hiéu qua san xuét kinh doanh cao.
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“Nguén hinh thanh va si dung quy tién lwong

Quy tién lwong Cong ty: Quy tién lwong Cong ty dugc sir dung dé chi tra tién
lwong hang thang, thanh toan lwong hang quy va quyét toan lwong cudi ndm cho can
bd cong nhan vién trong Cong ty. Quy nay khong vuot qua don gi tién lwong trén loi
nhuan do Hoi dong quan tri phé duyét. Quy tién luong Cong ty bao gém: quy tién
lwong cua ngudi lao dong va quy tién luong ciia Ban giam déc.

Nguén hinh thanh quy tién luong ctia Cong ty: tir cac hoat dong san xuét kinh
doanh nhu: Cac hoat dong dich vu cong nghé vién thong, Céac hoat dong dich vu tin
hoc, Cac hoat dong kinh doanh, dich vu khac...

Phuong thirc str dung quy tién luong cua nguoi lao dong: Hang thang thuc hién
tra ¢t 100% quy tién luong tam tmg hang thang cho ngudi lao dong.

Quyp tién luwong tam g hdng thdng cia ngudi lao dong: 1a mot bd phan cua

quy tién lwong tam ng hang thang ciia Cong ty dugc xac dinh nhu sau:
Can cr vao ké hoach san xuét kinh doanh ctia Cong ty va két qua kinh doanh
nam trude, Cong ty xac dinh quy tién luong ké hoach. Téng quy tién lwong ké hoach

nam;:

QTLkn =100% = QTLkurp + QTLkusce

QTLku:  Quy tién luong ké hoach ca nim ctia Cong ty.
QTLkup: Quy tién luong ké hoach ca nam cua nguoi lao dong.
QTLkusce: Quy tién luong ké hoach ca nim ctia Ban giam déc.

Quy tién lwong ké hoach hang thang cta nguoi lao dong:

QTLKHHT = QTLKHLD 112 thang

Quy tién lwong tam Gng hang thang ctia ngudi lao dong:

QTI—TU'HT =K% QTLKHHT = K% (QTLKHLD 112 théng)

K 1a ty 1 trich dé 1am quy tién lwong tam tng hang thang ciia ngudi lao dong

do Giam ddc quyét dinh hang nam.
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Ouy tién lwong hiéu qud quy ciia ngwoi lao dong:

- Quy tién lwong hiéu qud quy ciia Céng ty 1a phan chénh 1éch giita quy tién luong
wdc tinh theo don gid loi nhuén do Hoi dong quan tri phé duyét xac dinh trong quy va
tong quy luong tam tng hang thang da tra trong quy. Quy tién luong hiéu qua quy

cua Cong ty xac dinh nhu sau:

QTLuoouy = QTLinouy - 2QTLrunr

QTLngouy: Quy tién luong hiéu qua quy ctia Cong ty.

QTLinguy : Quy tién lwong theo don gia loi nhuan do Hoi dong quan tri duyét
trong quy.

> QTLrunr: Tong Quy tién luong tam timg hang thang trong quy cta toan Cong ty,
bao gdm quy tién luong tam tng hang thang ctia ngudi lao dong va quy tién luong
tam tng hang thang cta Ban giam ddc.

- Quy tién lwong hiéu qud quy ciia ngwoi lao déng duoc thuc hién chi tra cho

nguoi lao dong vao cudi moi quy, dugce xac dinh nhu sau:

QTLuoouyre = QT Lnoouy - QTLuoouyssn

QTLuoouyLe: Quy tién lwong hiéu qua quy ctia ngudi lao dong.
QTLugouy:  Quy tién luong hiéu qua quy ctia Cong ty.
QTLuoouyscp: Quy tién lwong hiéu qua quy cta Ban giam doc.

Ouy tien lwong quyeét toan cudi nam cua ngwoi lao dong:

Quy tién lwong quyét toan cudi nim cua ngudi lao dong 1a mot bd phan cua quy
tién luong quyét todn cudi nam cia Cong ty va dung dé chi tra cho ngudi lao dong
vao cudi nam. Quy tién luong quyét toan cudi nim cua Cong ty bao gdm: phan chénh
léch gitta quy tién luong thuc té theo don gia loi nhuan do Hoi dong quan tri phé
duyét va quy tién luong da tra trong nim cho nguoi lao dong. Quy tién lwong quyét

todn cudi nam cua nguoi lao dong dugce xac dinh nhu sau:

QTLomip = QTLotn - QTLoTnes
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QTLomip: Quy tién luong quyét toan cudi nam ciia nguoi lao dong

QTLotn @ Quy tién lwong quyét toan cudi nam cua Cong ty.

QTLomsep: Quy tién lwong quyét toan cudi nim cua Ban giam déc.

Quy tién lwong quyét toan cudi ndm cta mdi bd phan duoc xac dinh phan b dya
trén hiéu qua dong gdp ciia bo phan d6 ddi véi két qua san xuat kinh doanh ctia Cong
ty. Hiéu qua dong gop ctia mdi bo phan déi véi két qua san xuat kinh doanh ctia Cong
ty duoc xac dinh twong ty nhu hiéu qua quy ctia mdi bd phan. Quy tién luong quyét
toan cudi nam caa mdi bd phan duogc chi trd cho ngudi lao dong dua trén hé ) cép
bac va hé sd hiéu qua cua mdi ca nhan trong nam.

* Phén phoi tién lwong cd nhan cho ngwoi lao déng.

Neouyén tdc trd lwong cho newoi lao dong:

Két hop hai hoa loi ich ctia nguoi str dung lao dong va ngudi lao dong trong Cong
ty. Gan ché do tra luong ctia c4 nhan véi két qua san xuat kinh doanh cua bo phan va
ciia Cong ty. Pam bao tién luong chinh sach cho mdi ngudi lao dong phu hop voi
quy dinh cua phap luat;

Tra lvong theo tinh chat cong viéc va két qua thuc hién cong viéc, nguoi thuc hién
cac cong vi¢c doi hoi trinh d§ chuyén mon, k¥ thuat cao, dong gop nhiéu vao hiéu
qua san xuat kinh doanh ctia Cong ty thi duoc hudong murc luong cao. Tra luong theo
chtic danh quan 1y, diéu hanh, thira hanh.

Keét cau tién lwong cua ca nhan newoi lao dong

TL = Lcs + Leg + Lugouy

TL: Tién luong cho ca nhan ngudi lao dong.

Lcs: Tién luong chinh sach ciia ca nhan ngudi lao dong xac dinh theo quy dinh
cuia Nha nude va dugce tra hang thang.

Lcg: Tién luong cép bac cua c4 nhan nguoi lao dong xac dinh theo h¢ s6 cép bac
ctia Cong ty va hé sd hoan thanh cong viéc ca nhan trong thang duoc tra hang thang.

Lroouy: Tién lwong hiéu qua quy cua ca nhan nguoi lao dong xac dinh theo hé s6

cap bac ctia Cong ty, hé s6 hiéu qua trong quy va duogc tra hang quy.
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Bang 2.8: Miu bang quyét toan tién lwong c4 nhén

Tong £ o %
Luong|Luong|Luong | mia ™ |1 Nop| Trir Nop | S0 P3| Thue 1 g6 oo
Cap | Chinh| Hiéu Tam |TNCN A
~ . \ Luong | BHXH | BHYT : Puoc Nhan
Bac | Sach | Qua . Ung | Thu
Trong Ky
1 2 3 | 4=1+2+3 |5=2x8%|6=2x1.5%]| 7 8 9=4 g o-7

Xdc dinh tién lwong chinh sach cho ca nhan newoi lao dong:

Tién luong chinh sach tra cho nguoi lao dong hang thang bao gdm: tién luong
theo thang bang luong Nha nudc quy dinh tai Nghi dinh 26/CP, céc loai phu cap theo
lvong theo ngay thuc hién cong tac va cac ngay nghi dugc hudéng luong theo quy
dinh cua B0 luat Lao Bong. Tién lvong chinh sach cua ca nhan dugc tinh theo cong

thue:

Lcs= Lesngay X Nr

Lcs: Tién lwong chinh sach theo ngdy cong lam viéc thuc hién.

Lcsngay: Mure luong ngay

Nrr: s6 ngay cong duoc tra luong trong thang, bao gdm: ngdy cong tac thuc hién,
ngay hoi hop, hoc tap, ngay nghi phép, hiéu hy theo ché do, va cic ngay nghi dugc
huong luong theo quy dinh cua Bo luat Lao Bong.

Thoi han tra lwvong hang thang cho can bo nhan vién trong Cong ty

Ngay 15 hang thang tam tng 100% tién luong chinh sach cho nguoi lao dong.
Ngay 5 cua thang sau tam Gng tién luong cip bac cho ngudi lao dong va khau trir
phan tién luong chinh sach da tam tmg cho ngudi lao dong do khong du ngay cong
trong thang.

Cac truong hop tra lwong khac

- Tién luong trong thoi gian nghi diéu tri tai nan lao dong:
Tién luong lam can cit dong BHXH
cua thang trude khi nghi TNLD
L = x S6 ngay nghi TNLD
Ntc
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Liq: tién luong cho thoi gian nghi diéu tri tai nan.

Nrc: ngay lam viéc tiéu chudn trong thang theo B luat Lao dong.

- Nhitng can by cong nhan vién dugc Cong ty cur di hoc cac khoé hoc, 16p hoc
ngan han, dai han duoc hudng lwong nhu sau:

Truong hop dugce cir di dao tao cac khoa hoc cé thoi gian tap trung lién tuc dudi
06 thang thi dugc hudng nguyén lwong nhu dang di 1am (100% luong chinh sach va
100% lwong cép bac);

Truong hop duoc cur di dao tao cac khod hoc c6 thoi gian tap trung lién tuc tir 06
thang tro 1én thi dugc huong 100% luong chinh sach va 50% luong cp béc.

Truong hop can by cong nhan vién nghi phép hang nam, nghi viéc riéng co
lwong theo quy dinh thi duoc hudng nguyén luong chinh sach va luong cip bac nhu
dang di lam.

“Xdc dinh cdc hé so cho cd nhén nguoi lao dong.

Heé so hoan thanh cong viéc trong thang cua ca nhan newoi lao dong:

Hé s6 hoan thanh cong viéc trong thang cta ca nhan ngudi lao dong 1a hé sé dugce
xéac dinh dya trén két qua 1am viéc ciia ca nhan trong thang d6 so véi ké hoach cong
viéc dugc giao va cac cong viéc phat sinh trong thang, déng thoi dua trén ¥ thirc 1am
viéc cua ca nhan do.

Heé so hiéu qua cong viéc cua ca nhan ngwoi lao dong:

Hé s6 hiéu qua cong viéc cua ca nhan nguoi lao dong 13 hé sé danh gia ning suat
lam viéc cua ca nhan trong quy, danh gid mac do dong gop cua ca nhan dbi voi két
qua hoat dong ctia bd phan va ctia Cong ty néi chung. Hé sb hiéu qua cong viéc cua
ca nhan gébm 20 muc. Mirc thap nhét 14 0 va muc cao nhat 1a 2. Do gidn cach giita cac
muc 1a 0,1;
2.2.2.3  Chinh sdach va thuc hién ché do thuong.

Ngudn hinh thanh quy khen thuong chu yéu 13y tir loi nhuan cia Cong ty. Quy
khen thuong khong ngung ting mdi nam. Trich 2% quy tién lwong hiéu qua quy dé
lam quy khen thudéng cia Giam ddc nham dong vién khen thuéng kip thoi cac ca

nhén, don vi ¢6 thanh tich tdt, hiéu qua san xuét kinh doanh cao.
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Péi twong khen thudng 1a nhiing ca nhan tap thé c6 thanh tich suét sic trong
cong viéc, lao dong c6 tham nién dong gop vao su phat tién ctia Cong ty, lao dong dat
dugc hiéu qua thi dua trong san Xuat va nhitng ¢4 nhan, don vi hoan thanh va vuot
muc cong vi¢e, dam bao s6 lugng va thoi gian.

Thwong cuoi nam:.

Hang nam néu Céng Ty kinh doanh c6 14i Cong Ty s& trich tir 1oi nhuan dé thuong
cho ngudi lao dong, muc thudng tuy thudc vao loi nhuan mdi nim. Miurc thudng cu
thé timg ngudi lao dong tiy thudc vao sy dong gop cong strc, chat luong cong tac,
chap hanh day ¢ nodi quy ctia Cong ty.

Puoc tinh = ty 18 % * [téng lwong thyc té trong nam / 12 thang]. Ty 18 % tuy
thudc vao tinh hinh san xuat kinh doanh mdi nim va quyét dinh cta ban lanh dao
Ccong ty

Thueéng 16 30/4 & 1/5. Ngdy qudc khdch, Tét Duong lich:
S6 tién thuong tir 300.000 dong dén 500.000 dong tuy thudc vao két qua kinh

doanh ctua Cong ty.

Thuwong tham nién:

Tham nién dugc tinh chi tiét téi ting thang (néu tir 15 ngdy trd 1én thi tinh du
thang, néu dudi 15 ngay thi khong duoc tinh du thang).

Tién tham nién = s6 thang tham nién * so tién tham nién 1 thang.

Thudng tham nién duoc tra vao cudi nim (Am lich).

Thuong dat doanh thu:

Phong Kinh doanh dat doanh thu do Ban giam dbc giao duoc thuong phan
tram doanh thu hang thang, truong hop vugt doanh thu thi Phong Kinh doanh lam to
trinh vé viéc dat doanh thu, mirc dugc huéng cho ting cong nhan vién trinh Ban gidm
dbc duyét va chuyén cho Phong Ké toan tra cung v6i luong thang.

Thudng theo dir dn: Mdi du an dugc hoan thanh tét s& duoc thuong ty 1€

phan tram tily thudc vao loi nhuan cta dy an do.
2.2.2.4  Chinh sach va thuc hién ché dg phiic loi vt chat
Ngoai cac ché do vé tién luong, tién thuong thi hang ndm, thi tr nam 2014

cong ty to chirc va thuc hién cac cudc danh gia nhan vién dé trao ting thuong bang
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hién vt nhu: Nhan vién xuét sic duoc thuong mot chiéc may tinh xach tay tri gia 15
triéu; nhan vién gioi dugc thuong mot chiéc dién thoai Samsung S3;...tir 6 thé hién
su quan tam cda cong ty ddi v6i nhan vién ctia minh. Ho s& ¢6 thai do 1am viéc tich
cuc hon, 1am viéc hét minh va gin b6 lau dai voi cong ty
2.2.3 Cong tac tao dong luc thong qua cdc gidi phap phi tai chinh
2.2.3.1  Diéu kién va méi truong lam viéc
2.2.3.2  Ché do vé thoi gian lam viéc va thoi gian nghi ngoi
2.2.3.3  Ché dg phiic loi, dich vu.
2.2.3.4 Cong tac xday dung uy tin va van hoa cong ty
2.2.3.5  Cdc hinh thirc kich thich tinh than khéc
2.3 Khao sat két qua cong tac tao dong lue cho ngudi lao dong tai Cong ty Co
phan Phin mém Viét.

Qua két qua diéu tra thuc té tai Cong ty ta c6 thé thdy mirc luong, diéu kién lam
viéc, ché do phac loi hién nay tuy dap tng dugc yéu cau trong chi phi va tao dugc
mirc cong bang bén trong Cong ty nhung so voi mit bang chung thi mic luong
khong thua kém nhung van chua mang dugc tinh canh tranh v&i cac doanh nghiép
khac va chua thuc su tao dong Iuc lam viéc cho can bo cong nhan vién trong Cong ty
2.4  Panh gia cong tac tao dong lue cho nguoi lao dong tai Cong ty Co phan

Phin mém Viét
2.4.1 Uu diém céng tac tao dong luc

2.4.2 Nhwoc diém va nguyén nhdn han ché

Két luin chwong:

Trong chuong 2 nay, tac gia di tong quat Cong ty C6 phan Phan mém Viét,
néu tinh hinh hoat dong kinh doanh ctia cong ty trong thoi gian gan day, phan tich
thuc trang cong tac tao dong luc cho nguoi lao dong, danh gia cong tac tao dong luc
cho nguoi lao dong tai Cong ty C6 phan Phan mém Viét. Trén co sé nhing 1y ludn tir
chuong 1, két hop vé6i phan tich thuc trang tir d6 dua ra giai phap nhdm hoan thién
cong tac tao dong lyc cho nguoi lao dong tai Cong ty Co phan Phan mém Viét trong

chuong 3.
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CHUONG 3: GIAI PHAP HOAN THIEN CONG TAC TAO PONG LUC CHO
NGUOI LAO PONG TAI CONG TY CO PHAN PHAN MEM VIET
3.1Phwong hwéng tao dong lwc cho ngudi lao dong ciia Cong ty Co phian Phin
mém Viét.

Xay dung va hoan thién hé théng danh gié thyc hién cong viéc dua trén viéc quan
1y chat ché cac dy an.

Xay dung vin hoa Cong ty, thuc day cac phong trao hoat dong quan chiing, tao dyung
mdi quan hé tt dep va ting thém tinh doan két giita cic thanh vién trong Cong ty.

Xay dung chién lugc phat trién cho Cong ty. Chién lugc phat trién phu thudc vao
timg giai doan ciia Cong ty. Cong ty s& co ké hoach chién luoc phat trién bang vin
ban va giri dén can bo cong nhan vién trong timg phong ban trong Céng ty dé cho
ngudi lao dong biét va thuc hién.

Hoan thanh mo hinh t6 chitc ctia doanh nghiép trong ké hoach dai han. T6 chirc
lai b may cac phong ban trong Cong ty theo mot quy trinh théng nhat, tinh gon va
hoat dong hi¢u qua.

3.2 Giai phap hoan thién cong tac tao dong luc cho ngudi lao dong tai cong ty
Co phan Phin mém Viét.
3.2.1 Giai phap tao dong hrc thong qua tiéu chuin thue hién cong viée
3.2.2 Giai phap tao dong luc thong qua cac gidi phap tai chinh
3.2.2.1 Hoan thién céng tdc trd lwong va phu cip:
3.2.2.2 Xady dung co sé xét thwéng mdi, ting tin sudt thuéng, da dang
cdc hinh thirc thuong.
3.2.3 Giai phap tao dong lwc thong qua cac giai phap phi tai chinh
3.2.3.1 Cdi tién méi truwong va diéu kién lam viéc.
3.2.3.2 Tang cac khodn phuc lgi va dich vu.
3.2.3.3 Hoat dong dao tao cin tién hanh thwong xuyén, lién tuc, dim
bdo chit lwong.
3.2.3.4 Tao co hi thing tién va phat trién nghé nghiép.
3.2.3.5 Sir dung va bé tri nhén lwc cho phi hop.
3.2.3.6 Ky ludt nghiém minh déi véi cdc truwong hop vi pham.
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Két luan chwong:

Trong chuong 3, tac gid trinh bay phuong hudng tao dong luc cho nguoi lao dong
clia cong ty trong thoi gian téi va dwa ra mot sb giai phap nhim hoan thién cong tac
tao dong luc cho ngudi lao dong tai Cong ty CO phan Phan mém Viét. Chuong 3 tac
gia dd nghién ctru va dua ra cac giai phap nham khic phuc cac ton tai va han ché

trong cong tac tao dong luc cho ngudi lao dong tai Cong ty CO phan Phan mém Viét.

KET LUAN

Nguén luc lao dong c6 vai tro ngay cang quan trong, quyét dinh sy thanh cong
hay that bai cua mot to chirc. Kha nang cua con nguoi la vo han, cho nén mdi mot
doanh nghiép, mdi mét t6 chirc can phai cha trong dén viéc phat huy yéu t6 con
ngudi. Mot trong nhitng bién phép dic biét quan trong nham phat huy hét kha ning
ctia ngudi lao dong, ting cudng sy cong hién cta ho ddi véi td chirc chinh 13 cong tac
tao dong luc.

Nhén thic duge tim quan trong d6, Cong ty C6 phan Phan mém da rat cha
trong dén cong tac tao dong luc cho nguoi lao dong nhim tao ra dugc mét doi ngll
lao dong c6 trinh d6, chuyén mén, gan bo véi cong ty, hang hai, nhiét tinh trong cong
viéc. Trong thoi gian vira qua, cong tac ndy da dat duoc nhiéu thanh tuu dang ké, tuy
nhién van con nhiéu mit con han ché dan dén két qua lam viéc chua cao.

Trong thoi gian viét luan vian, em da nghién cu va tim hiéu thuc trang cong
tac tao dong luc cho nguoi lao dong tai cong ty, tir do théy duoc mét s6 vu diém va
han ché cua né. Tir nhirng mat han ché do, tac gid xin dua ra mot $6 giai phap nham
hoan thién cong tac nay voi hy vong s& gép mdt phan sitc minh nhim hoan thién
cong tac tao dong luc tai cong ty.

Nhitng 1y luan va cic sd lidu cin cr & bao cdo nay chic chin 13 c6 nhing
khiém khuyét mang tinh chu quan hodc bi han ché boi tm nhin cia tac gia. Vi vay,
tac gia rat mong nhan dugc sy dong gop, bo sung, sira d6i ciia thdy co va ban lanh
dao cong ty dé tac gia c6 thé hoan thién hon nita luan van t6t nghiép nay.

Tac gia dé xuat hudng nghién ciru tiép theo trong thoi gian téi. Dya trén nhiing

nghién ctru da co6 cua luan van, tac gia s€ ti€p tuc nghién ctru sau sac hon dé tai nay,
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md rong pham vi thu thip dit liéu, cung cap thém mot sb bang hoi mau dé két qua
nghién ctru chinh xac hon, di sau vao cac hoat dong tao dong luc cho nguoi lao dong
va cac hoat dong quan tri nhan lyc tai Cong ty nhu cong tac tuyén dung, dao tao, boi
dudng, tao dong luc lam viéc cho nhan vién,..., trén co s& do, tdc gid xay dung ké

hoach hoan thién cong tac quan tri nhan luc tai Cong ty dinh hudng dén nam 2021.



